





Dear TeenSmart friend,

This year, we chose Connections as our 2019 Annual
Report theme because it describes both the need and
the opportunity. Teens need connection in order to live
into their best selves. They need to be connected to
wise coaches, to health information and resources, and,
most importantly, to their own inner voice and values.
When communities work together to meet that need,
the opportunities are enormousl!

See for yourself. In 2019, TeenSmart registered:
* 13,191 new users

* 2,726 course graduates

* 14,287 coaching sessions

Your support has made it possible!

In 2019, the JovenSalud Alliance came together in San
Jose, Costa Rica for our very own Conexion event
where stakeholders, philanthropists, and government
ministers recommitted to sustain JovenSalud services
for Central American youth.

As a result, corporate partners like Grupo Numar,
Marina Pez Vela, Arrocera Venllano, CrispyChurros, and
others, are taking TeenSmart to marginalized areas to make sure
EVERY teen aged 10-24 has access and support.

IEn la union esta la fuerzal This year, Manpalider
included a link to JovenSalud on the cover of the 5
million school notebooks they sell throughout the
region! And Fundacion Uno, Grand Canada Challenges,
and other long-term partners underwrote a tech library
for Nicaraguan teens to use TeenSmart. This year also
prought new alliances with the Inter-American
Development Bank and government institutions in
Costa Rica focused on adolescent health.

This is the power of connection!

And now, a new decade awaits us. Understanding the
importance of high-quality connection, TeenSmart’s
strategic focus moving forward will be on dramatically
improving our technology services for teens. With
upgraded technology, we will be able to grow more
meaningfully to support youth as they make their mark
on the world.

Together, we are sending a message to our youth: We are here and
we are listening.

Thanks for your support! Join us in this new decade, tool

Adriana Gémez Gomez
Executive Director
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WE FACE THE
CHALLENGE DAILY

In 2019, more than 5,000 teens turned to JovenSalud.net to
share their concerns about these challenges:

A58 308

Suicidal ideation concerns Questions about depression

Yoy Ve 375

Teen pregnancy consultations Help requests for bullying







TSI BY THE NUMBERS

Total reqgistered users

Health profiles completed

Online courses completed

Online coaching sessions

Youth requesting coaching

Organizations served
Income (USD)

Expenses (USD)

2015 2016 2017 2018 2019 Cumulative Total

6,677 8,027 12,689 9,444 13,191 74,483
7,687 8,655 15,625 11,295 14,070 75,257

1,020 1104 2,539 1,604 2,726 10,818
14,901 13,280 18,019 9,368 14,287 10,713
3,665 3,782 7141 3,944 5,694 34584

90 75 123 130 130
280,315 322,344 343,027 328,328 352,514

293,296 286,190 323,647 350,490 385,453




OUR THEORY OF CHANGE

When teenagers are empowered with knowledge, skills and motivation, they will make
smart choices to reduce or prevent risky behaviors, and build life-skills that promote
education, employment and social responsibility.

A resource directory —— Teens .ﬁ" OUI1 a
helps teens find local, questionnaire
face-to-face support. to self-reflect

on their health.

-_—( A virtual library

Online chats

and forums CHI:EElsHl:ngENS on health topics
allow teens to provides
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knowledge. information.

BEHAVIOR:
THIS IS WHERE CHANGE HAPPENS
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CHANGING THE FUTURE

TeenSmart graduates are better equipped for a healthy, satisfying life.
Below are a few of the empowered changes teens report after taking our
brief (3-month) virtual courses.

(]
r“. Less bullying

e

More teens decided to

delay drinking alcohol
Improved anger Learned something new
management skills about STI protection

Improved their knowledge
about alcohol abuse

More teens decided they
can enjoy a relationship
without having sex

Increase use of
seatbelt and helmet

Improved communication
with their families




WE ARE
LISTENING...

Coaching services continue to be one of our
most popular services for personalized youth
empowerment. In 2019, we reqgistered...

* 5,694 youth requesting coaching support

* 79 high-risk cases for suicide and/or abuse with
on-the-ground follow-up for additional
support

* 761 youth using the JovenSalud app to
connect with their coach

TeenSmart now has over 100,000 total coaching sessions!
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“When | was sixteen, | started having problems
with depression and a classmate told me that cutting
myself would make me feel better. It didn’t. | felt alone
and frightened and afraid of what | might do. Until
the night | decided to reach out to TeenSmart and
this is what my JovenSalud coach said to me:

"Please stop cutting yourself because you are only
going to leave a scar on your body and not fix the
scar in your heart. Tell your parents. They can
help. Be brave because you are worth it. ~

Those words changed my life. They helped me remember my
core values. | did talk to my parents and with their
support, | got better.

Now, as a TeenSmart volunteer, | know | can help
other teenagers with my testimony. | have
graduated from high school and am applying to
medical school. My goal is to help others through my
service as a doctor. | want to help my parents and be
an inspiration for my younger brother.

| am grateful to TeenSmart for helping me
remember who | am. | feel confident. | have
goals. | want to use my life to help others.”

-Jareth, 18 years old




“I| found out about TeenSmart through my
friends at school. They told me about
JovenSalud.net and it sounded interesting,
so | decided to sign up, too.

Unfortunately, my school doesn’t have an
internet connection, but my aunt does, so |
would go to her house after school and finish my life-
skills courses.

Now, as a graduate of TeenSmart’s courses, |
have been encouraging my classmates to finish their
courses because it does really help.

The health topics and coaching services are already
making a difference in my life: I'm taking more
responsibility in my classes and I've got a
closer relationship with my parents - which
is important as the third of seven children.

JovenSalud.net will help me a lot throughout
my life”

-Diego, 17 years old



I'm writing you because | have a problem and | dont know what to do.

For a while now, I've been feeling bad. About myself. | can’t even
look in the mirror because | just see someone that is obese
and ugly. My self-esteem is awful, and | feel depressed.

| have nowhere to turn. | can't tell my family and
friends because they are part of the

problem... Honestly, | have  been
considering suicide for the past few
weeks.

Please respond. | really have

nowhere else to turn. -AFter TeenSmart coaching
response-
-Anonymous
coaching Thanks for  answering me.
request-

Your reply really made me feel better. |

can see now that there are other ways to

look at my situation and that makes me feel

motivated. Just being able to tell someone how |

was feeling has been such a huge relief..
(continues coaching session)



“Being a TeenSmart volunteer has been a
life-changing opportunity for me.

These teens face such challenging
situations and we are able to tell them
that someone is there for them.

As a psychologist, it has been a dream
come true to learn from these
youngsters. Every case is unique and we are
trained to try and see things from the point of
view of each teen.

It is so important to remember what it
means to be a teenager. That is what
makes TeenSmart different.”

-Carmen, TeenSmart volunteer




CONNECTING MEANINGFULLY

We learn from our teens in order to serve them better. In 2019, we learned:

Though millennials do prefer quick, brief responses, focus group participants this

year told us they actually want to build relationships with their coaches and to believe that
there is someone behind the screen.

Teens that have downloaded the JovenSalud App account for only 3% of all
coaching requests, but our statistics indicate that these teens interact with JovenSalud
24% more than teens using the website, which is why we offer several channels of
communication for our teens.




This is how your financial gifts supported youth in 2019:

* 2,726 scholarships for online courses

* 130 TeenSmart schools and youth centers

e 75 TeenSmart school graduations

* 2 Youth Leadership Conferences

* 1 new online course on safe technology use: SmartClick

* Updates to our sexuality and healthy lifestyle courses
for boys and girls

* 3 regional events to promote alliances in Central
America

* 3 trainings for implementing partners

* 97 volunteers behind the scenes

* More than 300 health professionals trained
* 400 posters for regional health clinics

* 8,500 TeenSmart bracelets, 2,000 TeenSmart
popsockets and 1,000 TeenSmart t-shirts for youth
leaders




FINANCIAL SUMMARY 2019

Interest & Miscellaneous
Corporations

0,08%
16,06%

Foundations
38,28%

INCOME
$352,514.03

Grants&@Prizes
18,55%

Program
Delivery
26,98%

Administration
14,04%

Individual Donors
27,04%

Fundraising &
Communications
12,32%

EXPENSES
$385,453.89

Evaluation
8,34%

Program
Development
17,11%

Technology
21,20%






Thank you to the individuals that donated to our work in 2019:

Adina Barrantes
Adrian Mitchell
Adriana Gémez

Aleen Smith
Alejandra Sanchez
Alejandro Moreira
Alexander Gémez
Alexandra Solis

Alice Howard

Allan Calderén

Allan Sanchez

Amy Dosser

Ana Acuia

Ana Esquivel

Ana Vargas

Ana Martha Gutiérrez
Ana Martha

Andrea Prado

Andrea Salas

Angie Cambronero
Arlyn Alvarado
Armando Gonzalez
Arnim & Helga Bonnemann
Arvie Grady

Barry & Connie Hershey
Betsy Alden

Betty & Dave McKellin
Betzaida Varela

Bill Straughan

Bill & Paula Clapp
Burdine Johnson-Venghattis
Carla Ruiz

Carlos Mora

Carmen Medrano
Carol Cordy

Carol Gonsky

Carolina Alfaro

Carolina Sanabria
Catalina Aguilar
Catalina Rojas

Cathy Strachan Lindenberg
Cecilia Kissling
Christian Pefia
Christian Thwaites
Christophe Venghattis
Claudio Rodriguez
Cory & Xan Coffman
Dan Grew

David & Cindy Harrison
Dayana Gémez
Deanna & Pedro Belli
Diana Alfaro

Elaine Chang & Jon Brock
Eric Liljenstolpe & Karol
Sancho

Evelyn Goslin

Fabian Jimenez

Fiona Lee

Francisco Morice
Francheska Garcia
Gabby Gonzales

Gally & David Mayer
George Jackson
Georgette Aguilar
Georgina Sanchez

Gina Gomez

Gleydis Somoza
Graciela Monge
Greivin Aguilar
Gustavo Alpizar

Gwen Chute

Harriet Cates

Hellen Valverde
Holden Ketchum

Igor Nepliouev

llse Kriebel

Jack & Dolores Hastings
James Gerchow

James Hastings

Jane Lowe

Janet Hafler

Janet & Rick Miller
Javier Vargas

Jean Kennedy-Alexander
Jeanne Kamiab

Jeff Duchesneau

Jefry Montero

Jennifer Krantz

Jerry Burkman

Jerry Wein

Jim & Kate Lynch

Joa Arrieta

Joan Fanning

Joan Parajon

John Barricks

Joh Nickis

Joice Corrales

Jorge Montero Carvalho
Josafat Brenes

Jose Gomez

Jose Remy

José Hernandez

José Monge

José Luis Matarrita Ruiz
Jose Pablo Garcia

José Pablo Cordero
Joyce & Ernie Kish

Harry Strachan & Sandy ConantJuan Porras Roman

Hazel Navarro

Judith LaBelle

Judy Sanchez

Julissa Grijalba

Karina Corrales

Katy Dwyer

Ken & Leana Hoadley
Kimberly Matarrita

Laura Acufia

Laura Sanchez

Lauren Neiswender

Leah & Jim MacLauchlan
Leidy Laura Siria

Leonor Gutiérrez Fernandez
Leslie Kruhly

Lily Kriete

Linda & Greg Gilbert

Lisa Frist

Lizette Lacombe

Lorena Irias DiTolla

Luis Campos

Luis Gomez

Luis Diego Campos Castro
Luis Manuel Fuster Garcia
Lynn Elmore

Marcela Alvarado
Marcela Padilla

Marcela Aguilar

Marco Cordero

Marco Vargas

Margaret Fister-Centorcelli
Margarita Herdocia
Maria Herrera

Maria Mercedes Aguilar
Maria Sara Roberts
Mariana Harnecker
Marianela Avila

Maricela Ramirez

Mariela Quesada

Marija Romanjek
Marilyn Corrales
Marilyn Salguero
Mario Chacon
Maritza Calderén
Maritza Sanchez
Mark Habeeb

Mary Coffman

Mary Ann Lambert
Mary Ellen Gonzalez
Massi Devoto

Mayra Brenes

Mayra Mora Jiménez
Molly Alden

The Motta Family
Natalia Noguera
Neal Brown

Nubia Cabrera

Pablo Brenes

Pablo Guzman

Paola Escalante

Para Drake

Paula Meza

Prue & Ron Holtman
Randall Araya Pochet
Randolf Kissling
Rebeca Arrones
René Morales

Rob Abbot

Robert Lindenberg
Roberta Zacapa Argliello
Robin Gomez

Rosa Solorzano
Rosemary Boehmer de Selva
Rosh Doan

Rosibel Bonilla
Russell Allison

Ruth Thumm
Sandra Rodriguez
Sara Basloe

Sergio Badilla
Sharon Hammer
Sherilyn Peterson
Shuyuann Foreman
Sileny Amador Mora
Silvia Esquivel

Sofia Amador

Sonia Gomez

Stan & Laurie Coffman
Susan Aceto

Susan & Russ Goedde
Tamara Marzouk
Tashanna Grant
Tatiana Ureia
Teodora Sharkova
Teresa Bueno

Tom & Clare Frist
Trudy & Larry Rankin
Valerie Venghiattis
Vane Monge
Vanessa Fallas

Vera Garcia
Veronica Molina
Victor Rojas

Victoria Schwarz
Vilma Medrano
Winner Obando
Yesenia Aguilar
Yorleny Cérdoba
Yulian Quesada



“We have donated to Teensmart for
many years because we have seen
first-hand the impact that it has to
change young lives.

We sponsor a school because we like
to have a personal connection to our
giving. We love to go and meet with
the administrators and students at the
graduation every year and we always
leave inspired by the work of
Teensmart, the students and the school
administrators.

We think that in giving to Teensmart
we are teaching young people “how to
fish” and not just giving them fish.
They receive tools that will help
change the trajectory of their lives in @
positive direction.”
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BOARD
AND STAFF

Board ofF Directors

Cathy Strachan Lindenberg
Costa Rica

Eric Liljenstolpe
USA- Costa Rica

Rosa Maria Solorzano
USA

Ken Hoadley
USA- Costa Rica

James Lynch
USA

Rosemary Boehmer de Selva
Nicaragua

Jack Hastings
USA

Randolf Kissling
Costa Rica

Gonzalo Barquero
Costa Rica

Maria Sara Roberts
Costa Rica

Christian Thwaites
USA

Fernan Gallegos
Costa Rica

Leonor Gutiérrez
Costa Rica

Lidya Zamora
Nicaragua

Gally Mayer
Costa Rica

Mariangeles Morales
Nicaragua

StafFF

Costa Rica

Adriana Gémez
Mariana Harnecker
Mary Coffman
Joice Corrales

Ana Esquivel
Carolina Alfaro
Kimberly Matarrita
Ulises Torelli
Carlos Hernandez
Hellen Valverde

Georgina Sanchez

Jafet Brenes
Alonso Blanco
Vanessa Fallas
Ayme Rodriguez

Selsy Pimentel

Nicaragua

Vilma Medrano
Luis Felipe Guillén
Sorayda Aguilar
Ericka Hernandez

Gustavo Castafieda




www.teensmart.org

USA Mailing adress: 107 Apple Cart Way Morrisville, NC 27560
Costa Rican Mailing adress: PO Box 402-2010, Zapote, Costa Rica
Costa Rican physical address: De la Universidad Veritas, 300 Este.

Edificio blanco, local esquinero niUmero 2, frente a Radio Puntarenas.
Zapote, San José, Costa Rica.

info@teensmart.net
www.ovensalud.net



http://www.teensmart.org/
http://info@teensmart.net
http://www.jovensalud.net/




